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The leading EU operator in the attractive smartphone accessory market 

Cellularline designs and commercialises devices and accessories for smartphones 

and tablets. The company is the market leader in Europe with a 10% market 

share, and holds a 36% market share in Italy and leading positions in the major 

European countries. Cellularline’s competitive advantage stems from the value- 

added services it provides to its customer retailers. The company is perceived by 

retailers as a precious partner rather than a mere distributor as it directly 

manages their inventory levels and sell-out activities, allowing them to maximise 

their returns per PoS surface and, at the same time, minimising management 

efforts. This serves as valuable barriers to entry in Cellularline’s business, which 

has helped the company to develop a well-established distribution network.  

A credible international growth path to fuel a 7% top line CAGR… 

In the future, we expect Cellularline to further expand its activities and 

strengthen its market position across Europe, in addition to benefiting from a 

recovery in market conditions in Italy this year. We expect the company’s 

strategy to focus on 1) leveraging international expansion, increasing market 

shares in unpenetrated markets via new distribution agreements, partnerships 

and M&A 2) expanding its product offer in the fast-growing audio segment and 3) 

increasing its penetration across new distribution channels, also thanks to the 

recent acquisition of Systemaitalia. We assume such a strategy to lead to a 7% 

FY18-21E sales CAGR, with sales reaching €161m from €130m in FY18. 

…should lead to €54m cumulated FCF with double-digit ROIC  

We expect EBITDA to increase at a c.4% CAGR in FY18-21E to €38m, with the 

margin slightly declining to 24% in FY21E from 26% in FY18, mainly driven by the 

renegotiation of distribution agreements with its customers in the context of the 

consolidation of physical retailers and a negative mix associated with the new 

audio product line. This should translate into a 5% EPS CAGR in FY18-21E. Over 

the same period, we expect the company to generate a cumulated FCF of €54m, 

to be deployed for M&A and dividend distribution, as capex and NWC needs are 

very limited. At the same time, we expect the company to deliver double-digit 

returns on capital thanks to its asset-light model. 

Valuation looks attractive. We initiate with an Outperform, €9.6 TP  

We initiate coverage on Cellularline with an Outperform rating and a €9.6/share 

target price, calculated by applying a 10% liquidity discount to DCF-based 

valuation, which offers compelling double-digit upside on the current market 

price. The current FY20E estimated multiples of <5x EV/EBITDA, <6x PE and 

>10% FCF yield look attractive compared to the Italian Mid&Small cap cluster 

trading at c. 15x PE. We believe that it does not fairly reflect Cellularline‘s 

appealing growth prospects, best-in-class profitability and cash generation 

potential. Based on our TP, the stock would be trading at 8.0x FY20E PE, a level 

that looks undemanding also compared to Italian small cap panel active in the 

consumer space trading at 9.3x FY20E PE. 

This research report was previously notified to company Cellularline with the exclusive 

purpose of verifying factual accuracy 
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Price: € 6.98 Target price: € 9.60 Outperform

2018 2019E 2020E 2021E

EPS Adj (€) 1.05 1.21 1.19 1.23

DPS (€) 0.30 0.30 0.30 0.30

BVPS (€) 8.89 9.35 10.00 10.69

EV/Ebitda(x) 8.0 5.5 4.5 3.9

P/E adj (x) 8.5 5.8 5.8 5.7

Div.Yield(%) 3.3% 4.3% 4.3% 4.3%

OpFCF Yield (%) 7.4% 11.1% 21.3% 25.5%

Market Data

Market Cap (€m) 153

Shares Out (m) 22

SMLK (%) 11%

Free Float (%) 80%

52 week range (€) 8.50-6.72

Rel Perf vs DJGL Italy DJ Total Market Italy (%)

-1m 0.0%

-3m -7.8%

-12m -18.9%

21dd Avg. Vol. 9,033

Reuters/Bloomberg I: CELL / CELL IM
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Cellularline DJGL Italy DJ Total Market Italy

30/08/19

Profit  &  Loss account  ( € m ) 2018 2019E 2020E 2021E Multiples 2018 2019E 2020E 2021E 
Turnover 130 147 155 161 P/E Adj. 8.5 5.8 5.8 5.7 
Turnover growth % -7.0% 13.5% 5.2% 3.7% P/CEPS 7.6 5.7 5.3 5.1 
EBITDA 28 33 36 38 P/BV 1.0 0.7 0.7 0.7 
EBITDA margin (%) 21.4% 22.2% 23.3% 23.5% EV/ Sales 1.7 1.2 1.1 0.9 
EBITDA growth (%) -28.6% 17.5% 10.7% 4.3% EV/EBITDA 8.0 5.5 4.5 3.9 
Depreciation & Amortization -9 -9 -9 -9 EV/EBIT 11.8 7.4 5.9 5.0 
EBIT 19 24 28 29 EV/Cap. Employed 1.0 0.8 0.7 0.6 
EBIT margin (%) 14.6% 16.4% 17.8% 18.1% Yield (%) 3.3% 4.3% 4.3% 4.3% 
EBIT growth (%) -47.0% 27.7% 14.5% 5.2% OpFCF Yield (%) 7.4% 11.1% 21.3% 25.5% 
Net Fin.Income (charges) -7 -1 -1 -1 FCF Yield (%) 11.8% 4.6% 14.1% 14.7% 
Non-Operating Items 
Extraordinary Items 0 0 0 0 
Pre-tax Profit 12 23 26 28 Per Share Data  ( € ) 2018 2019E 2020E 2021E 
Tax 5 -4 -6 -7 EPS 1.05 1.21 1.19 1.23 
Tax rate (%) -45.3% 19.0% 22.0% 24.0% EPS growth (%) nm 14.6% -1.1% 2.6% 
Minorities 0 0 0 0 EPS Adj. 1.05 1.21 1.19 1.23 
Net Profit 17 18 21 21 EPS Adj. growth (%) nm 14.6% -1.1% 2.6% 
Net Profit growth (%) -28.7% 9.3% 11.3% 3.3% CEPS 1.03 0.67 0.99 1.03 
Adjusted Net Profit 23 26 26 27 BVPS 8.89 9.35 10.00 10.69 
Adj. Net Profit growth (%) -2.5% 14.6% -1.1% 2.6% DPS Ord 0.30 0.30 0.30 0.30 

Balance Sheet  ( € m ) 2018 2019E 2020E 2021E Key Figures & Ratios 2018 2019E 2020E 2021E 
Working Capital 60 67 70 72 Avg .  N° of Shares  ( m ) 22 22 22 22 
Net Fixed Assets 180 179 174 168 EoP N° of Shares  ( m ) 22 22 22 22 
Total Capital Employed 219 228 227 226 Avg. Market Cap. (m) 197 153 153 153 
Shareholders' Funds 194 204 219 234 Enterprise Value (m) 223 178 163 147 
Minorities 0 0 0 0 Adjustments (m) 2 2 2 2 
Provisions -0 -0 -0 -0 Labour Costs/Turnover 1% 1% 1% 1% 
Net Debt (-) Cash (+) -25 -23 -8 8 Depr.&Amort./Turnover 7% 6% 5% 5% 

Turnover / Op.Costs 1.3 1.3 1.3 1.3 

Gearing (Debt / Equity) 13% 11% 4% -4% 
Cash Flow  ( € m ) 2018 2019E 2020E 2021E EBITDA / Fin. Charges -3.8 -24.0 -27.5 -31.7 
Cash Earnings 26 27 29 30 Net Debt / EBITDA 0.9 0.7 0.2 -0.2 
Working Capital Needs -1 -9 -4 -4 Cap.Employed/Turnover 169% 155% 146% 140% 
Capex (-) -2 -3 -3 -3 Capex / Turnover 1% 2% 2% 2% 
Financial Investments (-) 0 -5 0 0 Pay out 28% 25% 25% 24% 
Dividends (-) 0 -6 -6 -6 ROE 9% 9% 9% 9% 
Other Sources / Uses 18 -2 0 0 ROCE (pre tax) 9% 11% 12% 13% 
Ch. in Net Debt (-) Cash (+) -40 -1 -15 -16 ROCE (after tax) 13% 9% 10% 10% 
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EXECUTIVE SUMMARY 

Leader in the attractive European smartphone accessory market 
Cellularline designs and commercialises devices and accessories for smartphones and tablets. The 

company is the market leader in Europe with a 10% market share. In Italy the company has a well-

established market leadership position (36% market share) and has leading market positions in 

major European countries. Cellularline has a complete product offering, which includes covers and 

screen protectors for devices, battery chargers, headsets, activity trackers and interphones.  

Cellularline’s competitive advantage stems from the value added by the services provided to its 

customer retailers. The company is perceived by retailers as a precious partner rather than a mere 

distributor, as it directly manages their inventory levels and sell-out activities, allowing them to 

maximise their returns per PoS surface and, at the same time, minimising management efforts. This 

provides valuable barriers to entry in Cellularline’s business, which has helped the company to 

develop a well-established distribution network through the years. 

Cellularline: services provided as distributor and barriers to entry 

 

Source: Mediobanca Securities 

International growth path to fuel a 7% top-line CAGR… 
In the future, we expect Cellularline to further expand its activities and strengthen its market 

position across Europe, in addition to benefitting from the recovery of market conditions in Italy for 

this year. We expect the company’s strategy to involve 1) leveraging on international expansion and 

increasing its market share in unpenetrated markets via new distribution agreements and 

partnerships, 2) expanding its product offer to enter attractive market segments, 3) increasing its 

penetration across the Telco and Travel Retail distribution channels, also thanks to the recent 

acquisition of Systemaitalia, and 4) continuing its external growth path through bolt-on acquisitions. 

We outlined three scenarios for a 3-year CAGR in revenues based on three levels of international 

market penetration and assuming stable market conditions (i.e. without taking into account the 

underlying market growth). In our base case, we obtained a 7% 3-year CAGR, assuming modest 

penetration in Germany, France, the Netherlands, Spain and Belgium and in the Italian market. In 

our bear case, we obtained a 4% 3-year CAGR, while in our bull case, we obtained a 10% 3-year 

CAGR, projecting higher penetration across all the markets. 



Cellularline 
 

  

 

 03 September 2019  ◆  5 

 

Price: € 6.98 Target price: € 9.60 Outperform

In our base case scenario, FY21E revenues are forecast to increase to €161m from €130m in 2018. In 

our bear case, FY21E revenues are forecast to grow slightly to €145m, while in our bull case, they 

should amount to €175m. 

…should lead to €54m cumulated FCF, with double-digit ROIC  

Over FY19-21E, EBITDA is expected to increase at c. 4% CAGR, reaching €38m with a 24% margin 

slightly narrowing from 26% in FY18, mainly as a consequence of the renegotiation of distribution 

agreements with its main customers in the context of the consolidation of physical retailers and 

negative mix associated with the new audio product line.  

Cellularline: FY18-21E growth by region (€m) 

 

Source: Mediobanca Securities 
 

Cellularline: FY18-21E profitability evolution (%) 

 

Source: Mediobanca Securities 
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Cellularline: international market penetration and 3 yrs CAGR scenarios 

 

Current Bear case Base case Bull case 

Italy 36% 37% 38% 39% 

Germany 8% 8% 9% 10% 

France 3% 4% 5% 6% 

Netherlands 5% 6% 8% 9% 

Spain  6% 7% 8% 9% 

Belgium 6% 8% 9% 10% 

2018-21 CAGR - 4% 7% 10% 
 

Source: Mediobanca Securities 
 

Cellularline: FY18-21E revenues evolution scenario 

 

Source: Mediobanca Securities 
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The asset-light business model enables Cellularline to deliver solid double-digit ROIC, which is 

expected to remain stable at >10% (>35% excluding goodwill) over FY19-21E. In addition, limited 

capex and WC needs should enable Cellularline to generate €54m cumulated FCF, to be deployed 

for M&A and dividend distribution, leading to a €8m net cash position in FY21E from €25m net debt 

in FY18. 

Cellularline: FY19-21E ROIC (%) 

 

Source: Mediobanca Securities 
 

Cellularline:FY19-21E FCF evolution 

 

Source: Mediobanca Securities 
 

Attractive valuation. We initiate with an Outperform, €9.6 TP  
We initiate coverage on Cellularline with a target price of €9.6/sh, which we have obtained from 

DCF-based valuation, after applying a 10% liquidity discount to take into account the low average 

daily volumes traded. 

The current FY20E estimated multiples of <5x EV/EBITDA, <6x PE and >10% FCF yield look attractive 

compared to the Italian Mid&Small cap cluster trading at c. 15x PE. We believe that it does not 

fairly reflect Cellularline‘s appealing growth prospects, best-in-class profitability and cash 

generation potential. 

Based on our TP, the stock would be trading at 8.0x FY20E PE, a level that looks undemanding also 

compared to Italian small cap panel active in the consumer space trading at 9.3x PE. 
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Cellularline: multiple at current market price 

 

2019E 2020E 2021E 

EV/Sales 1.2x 1.1x 0.9x 

EV/EBITDA 5.2x 4.5x 3.9x 

EV/EBIT 5.6x 4.9x 4.2x 

PE adj. 5.8x 5.8x 5.7x 

FCF yield to equity 4.6% 14.1% 14.7% 
 

Source: Mediobanca Securities 
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SWOT ANALYSIS 

Strengths  

 Consolidated market shares across Europe  

 Well-established and consolidated distribution agreements 

 Complete product and services offering 

Weaknesses 

 Customer concentration 

 Modest growth prospects of underlying-market 

 Impact of FX exposure on COGS 

Opportunities  

 International expansion 

 Introduction of new products and expansion in underpenetrated distribution channels  

 Market consolidation 

Threats 

 Price competition, which may be prompt also by the switch from physical to online channel 

 Margin volatility associated with consolidation of physical retailers 

 Potential stock overhang following the expiration of lock-up period for PE funds 
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I. COMPANY DESCRIPTION: LEADING EU PROVIDER OF 
ACCESSORIES FOR SMARTPHONES AND TABLETS 
Cellularline designs and commercialises devices and accessories for smartphones and tablets. 

The company is the market leader in Europe, with a 10% market share, and has a well-

established position in Italy, with a 36% market share, and leading positions in major 

European countries. Cellularline has a complete product offering, which includes covers and 

screen protectors for devices, battery chargers, headsets, activity trackers and interphones. 

The company has developed a widespread distribution network which is one of its key 

strengths at the bottom of its competitive advantages and sound profitability. It includes 

distribution agreements with main consumer electronics and mass merchandise retailers as 

well as telco operators’ stores.  

Cellularline is the leading player in Europe in the design, distribution and sale of devices and 

accessories for smartphones and tablets. The company is the market leader in Europe with a 10% 

market share, has a well-established leading position in Italy, with a 36% market share and has 

leading positions in major European countries.  

The company was established in 1990 in Reggio Emilia by Piero Foglio and Stefano Aleotti as a 

distributor of mobile phones in the Italian market before focusing on the commercialisation of 

accessories for mobile devices. In 2013, Cellularline’s majority shareholder was acquired by the 

private equity operator L Capital, which carried out a relevant growth project aimed at creating a 

leading player in the European market.  

Cellularline’s offer includes three business lines: (1) Red Line (91% of FY18 sales), which 

encompasses accessories for smartphones and tablets; (2) Black Line (5% of FY18 sales), which 

includes interphones devices and (3) Blue Line (4% of FY18 sales) includes the distribution of 

accessories for devices for Huawei and Samsung and memory cards for SanDisk, as well as 

connecting devices for Vivanco in Italy. 

In FY18, the company reported €130m of sales. The bulk of revenues are generated from Europe, 

with Italy being the main market (54% of FY18 sales), followed by Germany/Austria (17% of FY18 

sales) and Spain/Portugal (6% of FY18 sales).  

Cellularline: geographic breakdown 

 

Source: Company data 
 

Cellularline: segment breakdown 

 

Source: Company data 
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History: first mover in the Italian cellphone market 
 Cellularline’s origin can be traced back to 1990, when it was established by Piero Foglio 

and Stefano Aleotti as distributors of mobile phones in the Italian market; 

 In 1995, the company started to offer accessories for mobile phones, such as battery 

chargers and car accessories. In the following years, Cellularline exited the mobile phones 

distribution business to focus entirely on accessories for devices; 

 In 2000s, the company expanded its offer into new distribution channels and new products 

like Mp3 and tablets, consolidating its leading market position in Italy and gaining market 

shares in Europe; 

 In 2010, the company’s distribution network reached 50 countries throughout the world; 

 In 2011, Cellularline launched the Black business line, devoted to the commercialisation of 

interphones; 

 In 2013, the company’s majority shareholder was acquired by L Capital, a private equity 

backed by LVMH, which undertook a relevant growth project aimed at helping it becoming 

one of the leading players of accessories for mobile devices in Europe; 

 In 2018 the Cellularline was listed on the AIM segment of the Italian Stock Exchange 

following business combination with Crescita Spac; 

 In 2019, Cellularline acquired Systemaitalia, an Italian distributor that has entered 

partnerships with the main international mobile telephone players. Furthermore, in July 

the company moved to the Star segment of the Italian Stock Exchange. 

 

 

  

Cellularline: history 

 

Source: Company data 
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Business combination and group structure 
Cellularline was listed on the AIM segment of the Italian Stock Exchange following the business 

combination with Crescita Spac. The operation envisaged the acquisition carried out by Crescita 

Spac of a 49.87% stake of Ginetta, the holding 100% controlling Cellularline. The transaction value 

was €80m and implied an equity valuation of €160.4m and an EV of €244.4m.  

The operation resulted in a new structure for Cellularline, following two mergers: (1) incorporation 

of Cellular Italia with its controlling holding Ginetta; and (2) the merger between the new combined 

entity and Crescita Spac. 

The operation envisaged diluting private equity operator L Capital’s (SMLK) stake from 50% to the 

current 11%. In particular, the change in the shareholding structure is provided below: 

Cellularline: shareholding structure before transaction 

 

Source: Company data 
 

Cellularline: shareholding structure after transaction 

 

Source: Company data 
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Cellularline: new group structure following the business combination 

 

Source: Company data 
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As of today, the share capital includes 21,673,189 ordinary shares and 195,000 special shares 

(owned by the promoter of Crescita Spac, Crescita Holding and DeA Capital), which may be 

converted into ordinary ones at a conversion ratio of 1:6 (6 ordinary shares for each special share) 

within June 2021 if the share price reaches €13/sh., leading to a maximum of 1.17m new shares, or 

5% dilution of the share capital. Otherwise, the special shares will automatically convert into 

ordinary ones with a 1:1 conversion ratio, without any dilutive effect for the current shareholding. 

Furthermore, as of today there are 6.1m warrants expiring in June 2023, issued at a strike price of 

€9.5 and an acceleration price set at €13, which if exercised, could lead to a maximum of 1.7m new 

shares, meaning a c.8% dilution of the share capital. 

Additionally, the company may issue a maximum of 0.9m new shares (c.4% potential dilution of the 

share capital) as part of 2018-20 stock grant plan, if the stock price exceeds €18/sh. 

To sum up, taking into account both the conversion of special shares and the exercise of warrants 

issued, the total number of shares may increase by up to 2.9m, leading to a total dilution of c.13% 

if the stock price exceeds €13/sh. Adding the stock grant plan, the total number of shares may 

increase by up to 3.8m (c.17% dilution) if the stock price exceeds €18/sh. 

The current main shareholders have entered into lock-up agreements. In particular, (1) PE 

operators SLMK, DVR&C and Móvil have signed a lock up expiring 18 months after the business 

combination (December 2019), (2) the two founders’ families a lock up expiring 24 months after the 

transaction (June 2020) and (3) the two Co-CEOs Cagnetta and Aleotti have signed a lock up 

expiring 36 months after the operation (June 2021). 
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A complete product portfolio… 
Cellularline offers a wide range of products comprising accessories for electronic devices, which 

makes it the most complete player among the main competitors. The product portfolio is split into 

three segments: (1) smartphone and tablet accessories; (2) interphones and (3) distribution of third-

party products. 

Cellularline: product portfolio 

 

Source: Company Presentation 

a) Smartphone and tablet accessories (Red Line, 91% of FY18 sales):  

Within this business line, Cellularline has the most complete product portfolio among the main 

competitors, which provides to the company an advantage in negotiating distribution agreements 

with physical retailers.  

Cellularline: Smartphone Tablet accessories offer for the European market 
 
 

 

Source: Mediobanca Securities, *third-party distribution 

This business segment includes accessories for both smartphones and tablets, which can be grouped 

into four product categories: (1) “Protection & Style”, which includes cases and screen protectors; 

(2) “Charge & Utility”, which includes battery chargers, car accessories and cables; (3) “Voice & 

Sports”, which includes earphones and headphones and wired and wireless speakers. Within this 
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segment, the company recently launched a new brand - AQL (Audio Quality Lab) - through which it 

commercialises headphones and earphones; (4) “Wearables” which includes sports accessories like 

smart swatches and fitness tracker as well as virtual augmented reality devices. 

b) Interphones (Black Line, 5% of FY18 sales): 

This business line includes interphones used for communication while on the move as well as 

devices and phone accessories for bikes and motorcycles. 

c) Distribution of third-party accessories (Blue Line, 4% of FY18 sales) 

This business line includes the distribution of third party products in the Italian market through its 

distribution channels. The company has distribution agreements in place with Samsung and Huawei 

for smartphones and tablet accessories, as well as with SanDisk for memory cards and with Vivanco 

for equipment and connecting accessories. 

...with pervasive presence across physical retailers 
The company sells its products almost entirely through physical retailers. Consumer electronics 

retailers are by far the most significant distribution channel, accounting for approximately two-

thirds of FY18 sales, followed by mass merchandise (13%), travel (8%), telco (7%), and others (4%). 

Cellularline: distribution channels 

 

Source: Company presentation 

a) Consumer electronics 

Consumer electronics retailers are the main distribution channel for Cellularline products, 

accounting for about two-thirds of total sales. 

Within this channel, Cellularline is the only player that sells its products through all the main 

retailers in the Italian market, such as Unieuro, MediaWorld, Euronics, Expert, Trony and Saturn, 

which ensures maximum visibility and market exposure for Cellularline products. 

Given that these players usually act with an omni-channel strategy, this channel also includes sales 

realized by them through the online channel.  

Cellularline: sales by distribution channel in Italy 

 

Source: Company data  
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b) Mass merchandise 

Mass merchandise is the second most significant distribution channel for the company, accounting 

for c.13% of group sales. 

This channel encompasses the main supermarkets and hypermarkets like Carrefour, Auchan, 

Intermarché, Ipercoop and E.Leclerc; 

c) Telco  

The telco distribution channel accounts for c.7% of group sales. It includes physical and online 

stores managed by mobile telephone operators, including Tim, Vodafone, Turkcell, Wind, 

Thephonehouse and Sunrise. This channel represents a relevant growth opportunity for the 

company, which is planning to further penetrate this segment. Consequently, Cellularline recently 

acquired Systemaitalia, an Italian distributor that has entered partnerships with the main 

international mobile telephone players. 

d) Travel retail  

Travel retail is another important distribution channel, accounting for c.8% of group sales. Within 

this segment, the company sells its products in stores located in main public transport hubs, 

including airports, train stations and motorway service stations; 

Online channel an opportunity rather than a threat 
Cellularline mostly relies on its physical distribution network. We believe that the online channel, 

which is gaining share at the expense of traditional channels, may represent an opportunity for 

Cellularline rather than a threat for the following two reasons: 

 First, the company has proactively managed this change in consumer habit, recently 

developing its own e-commerce platform and, at the same time, starting to sell its 

products also through main third-party digital marketplaces, like Amazon and eBay. 

 Second, this channel may only marginally affect Cellularline’s product offering. End-

customers are more inclined to buy premium products (>€100 headsets) through the online 

channel as related savings are generally higher in absolute terms. Also, a significant 

portion of smartphone accessories is purchased together with the devices, which are still 

predominantly bought from physical channels. Furthermore, the purchase of certain 

product categories, like cables and battery chargers, is often made in response to urgent 

needs and, therefore, is mainly carried out through physical channels.  
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A lean and flexible business model 
The company has adopted a business model that provides it high flexibility. Cellularline focuses on 

R&D and product distribution, while production is almost completely outsourced. 

1) Research & development allows continued innovation of products 

Research & development plays a key role in Cellularline’s business model. Thanks to a thorough 

analysis of customer habits and needs and the know-how acquired through the years, the company 

has been able to keep up with customer preferences, providing comprehensive solutions for new 

products equipped with the latest available technologies.  

Activities carried out within this division embrace all the phases involved in the creation of new 

products, including graphic design, product industrialisation and packaging conception. 

2) Third-party procurement provides production flexibility  

Cellularline almost completely outsources its production activities, which are dislocated mainly in 

China. This approach provides to the company significant flexibility in terms of production capacity 

and technology availability. The production process is entirely controlled by the company. Through 

the years, Cellularline has developed a wide set of strategic partnerships with both big and small 

suppliers, which ensures products’ quality and reliability.  

All the logistics activities are outsourced to a third-party operator, which is responsible for stocking 

and managing inbound and outbound logistics for products distributed throughout Italy and Europe, 

guaranteeing the highest quality standards. 

3) Marketing and distribution as key pillar of the business model 

Marketing and distribution activities represent another key pillar of Cellularline’s business model. 

The company’s market analysis is based on sales data collected across its distribution channels, 

which provide deep understanding of the underlying market trends and customer needs and are 

efficiently coordinated with products development activities.  

The company directly manages marketing and communication strategies for each distribution 

channels and each point of sale, including shelf management and POP material selection. 

Cellularline: business model 

 

Source: Company presentation 
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II. SECTOR OVERVIEW: LEADING POSITION IN A 
FRAGMENTED MARKET 
The accessory market for smartphones and tablets in Europe has an estimated value of c.€2bn 

and has experienced a significant growth over the past years, with the main countries growing 

at a sustained CAGR over 2016-18. Cellularline has leading market positions across Europe, 

with a total market share of c.10% in a highly fragmented market. The rising penetration of 

the online distribution channel represents only a limited threat as the intensified price 

competition should mainly affect the more premium segment of the market.  

Cellularline operates in the European accessory market for smartphones and tablets, focusing only 

on entry-level and mid-price products (with unit price in the range of €10-€100) and thus not being 

active in the premium segment. This market is estimated at c.€1.9bn value in 2018, increasing from 

c.€1.6bn in 2016, after growing at a c.7% average over the past three years.  

Over 2016-18, all main countries grew at a sustained rate, with the only exception of Italy, which 

remained flat. The largest market in Europe is Germany, which recorded a 4% CAGR reaching €630m 

in 2018, followed by the French market, which is worth €510m and experienced a 14% CAGR over 

the same period. Italy is the third-largest market, with a value of €300m that remained flat over 

the analysed period. Other strategic markets monitored by Cellularline include the Netherlands 

(worth €180m in 2018), Spain (€140m) and Belgium (€100m).  

Accessory  market for smartphones and tablets in Europe* 

 

Source: Cellularline’s management estimates based on a private research institute data, *it includes: Germany, France, Italy, 

Netherlands, Spain and Belgium 
 

Accessory market for smartphones and tablets in Europe 

 

Source: Cellularline’s management estimates based on a private research institute data 
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Over the analysed period, the audio segment has been by far the main growth driver of this market, 

growing at a 25% average CAGR throughout the countries.  

Cellularline has leading market positions across Europe  
Cellularline has a leading position in the smartphone and tablet accessory market in the main 

European countries, with a total market share of c.10%. The company is the market leader in Italy, 

with a 36% market share and holds significant market positions in Germany (top 3 player, with a 7% 

market share), Belgium (top 3 player, with a 6% market share), the Netherlands (top 3 player, with 

a 4% market share), and France (2% market share). Furthermore, the company estimates to be the 

market leader in Switzerland and Austria, though aggregate data are not available for these two 

markets. 

  

FY16-18 growth driver of accessory market for smartphones and tablets in Europe  

 

Source: Cellularline’s management estimates based on a private research institute data 
 

Cellularline: market shares across Europe  

 

Source: Cellularline’s management estimates based on a private research institute data 
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Reference player in the Italian market  

In Italy Cellularline is the market leader, with a 36% market share. The Italian market totalled 

€300m in 2018. By distribution channel, consumer electronics represents the bulk of the market, 

amounting to €190m, followed by mass merchandise and telco at €50m each. 

Cellularline has leading position across all the distribution channels, with a 44% market share in the 

consumer electronics, 29% share in the mass merchandise and 22% share in the telco segment. In 

the last mentioned category, its market share is set to increase in FY19 also in light of the 

acquisition of Systemaitalia, whose consolidation began in April 2019. 

By product, the Italian market is split as follows: screen protectors and cases account for the 

largest part of the market (48%), followed by the audio segment (28%), battery chargers (9%), 

power banks (8%) and car accessories (7%). 

Italian market: breakdown by distribution channel (€m) 

 

Source: Cellularline’s management estimates based on a private research institute data 
 

Italian market: breakdown by product  

 

Source: Cellularline’s management estimates based on a private research institute data 
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Online channel should affect mainly the premium segment 
In the electronics equipment market in Europe, the online channel’s penetration in terms of total 

retail sales has grown rapidly at the expense of traditional distribution channels, reaching close to 

30% share in some European tech&appliances markets (though we acknowledge that this sub-

segment encompasses lower unit prices compared to the market served by Cellularline). In Italian 

market the penetration has been limited compared to the rest of Europe, with the online channel 

still accounting for c.13% of the total. E-commerce operators are forecasting this trend will align 

with Europe, projecting a 23% online channel penetration within 2023.  

Online penetration in the Italian tech&appliances market 

 

Source: ePrice 
 

Online penetration in tech&appliances market across EU 

 

Source: ePrice 
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III. A CLEAR COMPETITIVE ADVANTAGE: A SERVICES 
PROVIDER RATHER THAN A MERE DISTRIBUTOR 
Cellularline’s competitive advantage stems from the value added by the services provided to 

its customer retailers. The company is perceived by retailers as a precious partner rather 

than a mere distributor, as it directly manages their inventory levels and sell-out activities, 

allowing them to maximise their returns per PoS surface and, at the same time, minimising 

management efforts. This provides valuable barriers to entry in Cellularline’s business, which 

has helped the company to develop well-established distribution networks through the years. 

Cellularline’s competitive advantage can be mainly attributed to the value-added services it 

provides its customers, which extend beyond product distribution. 

The smartphone and tablet accessory business is characterised by a high-degree of innovation, given 

new device launches every year. The share of annual turnover associated with new product 

launches amounts to c.35%. As a consequence, prompt product launches and the effective 

management of stocks’ obsolescence are key elements.  

In this context, the company directly manages the inventory level of each PoS on a weekly basis, re-

filling stocks and actively managing sell-out activities by also managing shelves as well as launching 

promotions and discounts. This approach provides a two-fold advantage to the company. On one 

hand, it allows to closely monitor end-market trends and proactively manage product offer 

according to customer preferences. On the other hand, it provides valuable barriers to entry in 

Cellularline’s business, as it makes the company a precious partner of retailers rather than a 

distributor. Indeed, such a business model allows the retailer customers to maximise the returns per 

point of sales surface employed and, at the same time, minimising management efforts. 

As a result, Cellularline has been able to build and maintain strategic partnerships with the main 

physical retailers through the years, ensuring market leading positions for the company in  European 

countries and best-in-class profitability.  

 

  

Cellularline: services provided as a distributor and barriers to entry 

 

Source: Mediobanca Securities 
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IV. STRATEGY: A FIVE-PILLAR PLAN TO FUEL GROWTH 
Cellularline has identified a clear growth strategy which leverages on multiple fronts. The company 

plans to expand its international business, increasing market share in unpenetrated markets. At the 

same time, Cellularline aims to expand its product offering into the new attractive market 

segment, like audio, and further enlarge its distribution network into other channels, including 

telco, air travel and online. The company plans to implement such a strategy using both organic 

levers and M&A, continuing its activity as consolidator in a highly fragmented market. 

a) Gaining market shares outside Italy 

Cellularline aims to increase its international presence into unpenetrated markets. The company 

plans to do so by replicating the business model already adopted in Italy, i.e. by establishing and 

developing distribution agreements across the main distribution channels.  

Among the European countries, the company has identified Germany, France, Spain, Belgium and 

the Netherlands as attractive growth opportunities. These markets reached a total value of €1.6bn 

in 2018 after expanding at an average 9% CAGR over the past two years, with Cellularline retaining 

a c.4% market share. 

Cellularline: pillars of the growth strategy 

 

Source: Company presentation 
 

FY16-18 CAGR of targeted European markets: 

 

Source: Cellularline’s management estimates based on a private research institute data 
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We outlined three scenarios to calculate a 3-year CAGR in revenues based on three levels of 

international market penetration, assuming stable market conditions (i.e. not taking into account 

the underlying market growth). In our base case, we obtained a 7% 3-year CAGR, assuming modest 

penetration in Germany, France, the Netherlands, Spain, Belgium and in the Italian market. In our 

bear case, we obtained a 4% 3-year CAGR assuming a slightly declining market share in Italy, while 

in our bull case we obtained a 10% 3-year CAGR, projecting higher penetration in all the markets. 

In our base case scenario, FY21E revenues are forecast to increase to €161m from €130m in 2018. In 

our bear case FY21E revenues are projected to grow slightly to €145m, while in our bull case, they 

should amount to €175m. 

b) Expansion of product offering into the audio segment  

Cellularline also aims to expand its product offering into new attractive sub-segments. In particular, 

the company seeks to expand its headset offer into the mid-price segment (€30-€100/unit), in 

addition to the entry-level segment, where it already has a presence. In this context, Cellularline 

recently rolled out the AQL (Audio Quality Lab) brand, through which it commercialises mid-price 

headsets.  

Over the past two years, the audio segment has expanded at a 25% CAGR, growing in double-digits 

in all the European countries. 

Cellularline: international market penetration a and 3 yrs CAGR scenarios 

 

Current Bear case Base case Bull case 

Italy 36% 37% 38% 39% 

Germany 8% 8% 9% 10% 

France 3% 4% 5% 6% 

Netherlands 5% 6% 8% 9% 

Spain  6% 7% 8% 9% 

Belgium 6% 8% 9% 10% 

2018-21 CAGR - 4% 7% 10% 
 

Source: Mediobanca Securities 
 

Cellularline: FY18-21E revenues evolution scenario 

 

Source: Mediobanca Securities 
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c) Expansion into other distribution channels 

Cellularline also wants to expand its distribution network to other channels. In particular, the 

company is planning to increase the distribution of its products in the mass merchandise, telco and 

travel retail categories. In the mass merchandise, Cellularline has recently signed a distribution 

agreement, which expires in December 2020, with Distribution Nord, a distributor that serves a 

large part of the over 4,000 independent retailers operating in the French market.  

With regard to the telco segment, the company recently acquired Systemaitalia, a distributor of 

accessories for smartphones and tablets that has several distribution agreements in place in this 

segment. With reference to the travel retail category, Cellularline aims to strengthen existing 

distribution agreements with the main retailers, in order to increase the number of PoS reached, 

especially in the air travel segment.  

With reference to the online segment, Cellularline plans to expand its activities also within this 

channel in order to exploit its growth potential through both organic and inorganic levers. 

d) M&A: catching opportunities in a highly fragmented market 

M&A remains a key pillar for Cellularline’s strategy, as the company plans to continue its external 

growth path after the acquisition of Systemaitalia, acting as consolidator in a highly fragmented 

market. Cellularline aims to carry out bolt-on acquisitions in order to implement its growth strategy 

across all the three abovementioned directions (international expansion, new products and other 

distribution channels).  

  

FY16-18 CAGR of audio market sub-segment across Europe 

 

Source: Cellularline’s management estimates based on a private research institute data 
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V. FINANCIALS: MARKET SHARES GAIN THE MAIN 
GROWTH DRIVER 
 

Key FY2017-18 financials: 

 Sales declined to €130m in FY18 from €139m in FY17, mainly affected by one-off de-

stocking activities carried out by some retailers in the Italian market; 

 Adj. EBITDA moved to €33.9m in 2018 from €39.5m in 2017 affected by the volumes 

drop; 

 Adj. Net income amounted to €23.1m in FY18, declining from €23.7m reported in 

FY17; 

 Net debt decreased from €65m in FY17 to €25m FY18. 

 

Key FY2019-21E financials: 

 Sales are forecast to increase at a 7% CAGR over FY18-21E, moving from €130m to 

€161m;  

 Adj. EBITDA is expected to grow to €38m in FY21E from €34m in FY18, with the margin 

contracting slightly to 24% from 26%, reflecting a negative product mix and 

renegotiation of some distribution agreements;  

 Adj. Net income should increase to €27m in FY21E from €23m in FY18; 

 Cash generation is projected to total €54m over the period, which, after a €21m 

cumulated dividend distribution, should lead to a €8m net cash position in FY21E. 

A summary of our FY19-21E estimates is provided in the table below. 

  

FY19-21E summary of main estimates  

€m 2018 2019E 2020E 2021E 

Sales 130 147 155 161 

YoY growth -7% 13% 5% 4% 

Adj. EBITDA 34 35 36 38 

Margin (%) 26.1% 23.5% 23.1% 23.5% 

Adj. EBIT 31 32 33 35 

Margin (%) 23.7% 21.6% 21.2% 21.6% 

Net profit 17 18 21 21 

Adj. net profit  23 26 26 27 

     

Net debt/(cash) 25 23 8 -8 
 

Source: Mediobanca Securities 
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Historical performance (FY17-18) impacted by one-off 
Owing to IFRS15 first time adoption in 2018, our analysis of the historical performance focuses only 

on 2017-18, as the previous years cannot be compared. FY17 figures analysed refer to recasted data 

factoring in IFRS-15, while FY18 figures refer to pro-forma data, which assumes January 1 2018 as 

reference date for the business combination. 

2018 revenues were affected by de-stocking in Italy  

After having grown at a 16% CAGR over 2011-16 (calculated under ITA-GAAP), Cellularline’s 

revenues decreased by 7% in 2018, mainly affected by one-off de-stocking activities carried out by 

some retailers in the Italian market, which more than offset growth in international markets. 

By geography, revenues dropped in the Italian market (-14% YoY), Eastern Europe (-15% YoY) and 

the Middle East (-19% YoY), while they increased in the Spanish/Portuguese markets (+40% YoY), 

Switzerland (+18% YoY) and Benelux and France (+6% YoY and +4% YoY respectively).  

  

Cellularline:top-line growth – Historical trend (€m) 

 

Source: Mediobanca Securities 
 

Cellularline: FY18 sales growth by region 

 

Source: Mediobanca Securities 
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A very flexible cost structure…  

Cellularline has a very flexible costs structure as the company outsources almost all the production 

activities.  

The bulk of the cost structure is represented by COGS, which accounted for c.50% of the group’s 

sales in 2018. Importantly, they are almost entirely USD-denominated, exposing the company to FX 

fluctuation risk. 

Selling and distribution expenses represent another significant part of the cost structure (c.19% of 

FY18 sales), while G&A accounts for only a marginal portion (FY18 figure includes a c. €5.4m one-

off cost related to listing costs following the business combination with Crescita Spac).  

…underpinned best-in-class profitability 

The flexible business model, coupled with its market leadership position, allow Cellularline to 

achieve high levels of profitability. Over 2017-18, the company recorded both EBITDA and EBIT 

margin >20%. In 2018 adj. EBITDA amounted to c.€34m, down 14% YoY mainly due to the above-

mentioned drop in volumes. The margin reacted accordingly, dropping 220bps to 26.1% in 2018 from 

28.3% in 2017. 

Given the marginal impact of D&A (c.2% on sales), adj. EBIT is nearly equal to adj. EBITDA. In 2018, 

it amounted to c.€30m, declining by 13% YoY, with margin narrowing from 26.1% to 22.7%. 

Cellularline: adj. EBITDA (€m) and margin (%)  

 

Source: Company data 
 

Cellularline: adj. EBIT (€m) and margin (%) 

 

Source: Company data 
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Cellularline: cost structure 

(€m) 2017 2018 

COGS 68.0 64.4 

% sales 48.8% 49.6% 

Selling & distribution expenses 24.0 24.7 

% sales 17.2% 19.1% 

G&A expenses 12.1 20.5 

% sales 8.7% 15.8% 

Others -0.3 1.2 

% sales -0.2% 0.9% 
 

Source: Company data 
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Asset-light model supported cash generation 

With reference to the company’s balance sheet, we highlight the following points: 

a) Overall stable working capital on sales 

Cellularline has been able to keep working capital dynamics under control, whose 

incidence on sales remained overall stable over 2017-18. However, in 2018 NWC was 

impacted by two extraordinary items: (1) a tax credit related to the application of the 

“patent box” scheme, resulting in a €6m credit as of December 2018; and (2) a tax deferral 

associated with the business combination with Crescita Spac resulting in a tax liability of 

€21.3m as of December 18. 

b) Sound FCF generation 

Thanks to its asset-light business model, which requires marginal capex, Cellularline has been 

able to generated sound FCF over the years. In FY18, the company generated an adj operating 

FCF of c.€27m (excluding cash-out associated with the business combination). Net debt 

decreased from €65m to €25m as explained by the graph below. 

Cellularline: Working capital dynamics  

(€m) 2017 2018 

Stocks 17.8 20.6 

As a % of Sales 12.7% 15.9% 

Trade Receivables 74.0 59.4 

As a % of Sales 53.0% 45.8% 

Trade Payables 28.5 20.2 

Trade working capital 63.2 59.8 

As a % of Sales 45.3% 46.1% 

Other assets 3.1 10.9 

As a % of Sales 2.2% 8.4% 

Other Payables 4.1 29.3 

As a % of Sales 2.9% 22.6% 

Net Working Capital 62.2 41.4 

As a % of Sales 44.6% 31.9% 
 

Source: Company data 
 

Cellularline: 2018 net cash dynamics 

 

Source: Mediobanca Securities 
 

25

65 -23

3 -20

2017 NFP FCF Warrant Adj. for business 
combination

2018 NFP



Cellularline 
 

  

 

 03 September 2019  ◆  28 

 

Price: € 6.98 Target price: € 9.60 Outperform

2019-21E: international expansion to fuel 7% sales CAGR…  
We expect Cellularline’s top line to increase at a c.7% CAGR over 2019-21E, with most of the top-

line growth being organic, fuelled by international expansion and the development of new 

distribution agreements. As regards FY19E, we expect Cellularline to post a c.13% revenue increase, 

with the company closing the year with sales of €147m, driven by a recovery in the market 

conditions in Italy and the contribution of Systemaitalia. Over FY20-21E, we expect revenue growth 

to normalise in mid-single digits mainly driven by market share gains across Europe. 

By geography, we forecast France, Benelux, Germany and Switzerland to be the main growth 

contributors. The Italian market is expected to growth at a moderate pace in mid-single digits, 

following the +15% YoY forecast for FY19E driven by a recovery in market conditions. 

Cellularline: FY19-21E revenues evolution 

 

Source: Mediobanca Securities 
 

Cellularline: FY18-21E revenues growth split by region 

 

Source: Mediobanca Securities 
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Cellularline: FY18-revenues split by market 

 

Source: Mediobanca Securities 
 

Cellularline: FY21E-revenues split by market 

 

Source: Mediobanca Securities 
 

Profitability down due to international expansion and product mix 

We expect adj. EBITDA to increase to €38m in 2021E from €34m in 2018, recording a 4% CAGR over 

the period, driven by volumes growth. We forecast the margin to slightly contract to 24% from 26%, 

mainly reflecting the renegotiation of distribution agreements with its main customers in the 

context of the consolidation of physical retailers and the negative mix associated with the new 

audio product line. 

Cellularline: FY19-21E profit evolution 

 

Source: Mediobanca Securities 
 

Cellularline: FY19-21E margins evolution 

 

Source: Mediobanca Securities 
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A summary of our P&L evolution is provided below. 

…leading to sound cash generation and double-digit returns 

NWC under control 

We forecast operating NWC to remain overall stable at 45% of sales, despite the growth trend 

estimated, minimising the cash absorption. For FY19-21E we project inventory to normalise at c.13% 

of sales from the peak level of 16% reported in FY18. At the same time, we slightly increased 

incidence on sales for trade receivable to c.48% to factor in the conditions in new distribution 

agreements, while keeping payable condition unchanged.  

Cellularline: FY19-21E P&L evolution 

(€m) 2018 2019E 2020E 2021E 

Sales 130 147 155 161 

EBITDA reported 28 33 36 38 

Margin% 21.4% 22.2% 23.3% 23.5% 

Adj. EBITDA 34 35 36 38 

Margin% 26.1% 23.5% 23.3% 23.5% 

D&A -8 -9 -9 -9 

Provisions -1 0 0 0 

EBIT reported 19 24 28 29 

Margin% 14.6% 16.4% 17.8% 18.1% 

Adj. EBIT (ex PPA) and one-off 31 32 33 35 

Margin% 23.7% 21.6% 21.5% 21.6% 

Net financial costs -7 -1 -1 -1 

EBT 12 23 26 28 

Taxes 5 -4 -6 -7 

Tax rate -45.3% 19.0% 22.0% 24.0% 

Minorities 0 0 0 0 

Reported Net Profit  17 18 21 21 
 

Source: Mediobanca Securities 
 

Cellularline: FY19-21E operating NWC evolution 

 

Source: Mediobanca Securities 
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Ordinary CAPEX stable over the period 

Over FY19-21E, we forecast ordinary capex to remain broadly stable in absolute terms at c.€3m or 

c.2% on sales. We do not include any future M&A investments in our projections. 

Cash generation to drive the stock to a net cash position  

We expect the company to generate €54m of cumulated FCF over FY19-21E. We forecast the 

dividend policy to be around 35% pay-out, with a €0.30/sh dividend, stable over the years, leading 

to a cumulated distribution of 18m (€21m including FY19E share buy-back program). Overall, we 

expect Cellularline to post a net cash position of €8m in FY21E. 

  

Cellularline: FY19-21E capex 

 

Source: Mediobanca Securities 
 

Cellularline: FY18-21E net financial position evolution 

 

Source: Mediobanca Securities 
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Asset-light capital structure delivering double-digit returns 

Thanks to its asset light structure, we expect the company to deliver sound returns on invested 

capital. We project ROIC to remain stable at c.10%. Excluding goodwill, we forecast ROIC to remain 

steadily above 35% over FY19-21E. 

Cellularline: FY19-21E invested capital evolution 

 

Source: Mediobanca Securities 
 

Cellularline: FY19-21E ROIC evolution: 

 

Source: Mediobanca Securities 
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VI. VALUATION: WE INITIATE WITH AN OUTPERFORM, TP €9.6/SH 
We initiate coverage on Cellularline with an Outperform rating and a €9.6/share target price, 

which we obtained from a DCF-based valuation applying a 10% liquidity discount to factor in 

market thinness of its shares. The stock is trading at <5x FY20 EV/EBITDA, <6x PE and >10% 

FCF yield and we see value on the stock. 

In our view, Cellularline’s valuation should be based on a discounted cash flow model as we believe 

that it would allow to better factor in the group’s growth prospects in the mid-term. Although we 

have identified a group of international peers, we did not use any comparative valuation criteria, as 

we believe that they cannot be comparable, given their different market and product exposures. 

Furthermore, we applied a 10% discount to take into account shares’ limited liquidity, as we noted 

that the average YTD daily volumes amount to 12k shares (Bloomberg). 

DCF Summary 

  Perpetual growth rate 1.0% 

WACC 9.1% 

Terminal value end of projection period 242 

Discounting rate of terminal value 0.59 

Discounted terminal value 143 

Cumulated DFOCF 107 

Enterprise Value (€m) 251 

Net debt 24.5 

Minorities - 

Treasury shares 8.6 

Pensions & Provisions 2.2 

Equity Value (€m) 232 

10% liquidity discount -23 

Value per share (€) 9.6 
 

Source: Mediobanca Securities 

Trading at <5x EV/EBITDA and <6x PE: we see value on the stock 

When looking at multiples, Cellularline’s current <6x FY20E PE multiple implies a significant 

discount to the average PE multiple of the Italian Mid-Small Cap panel (c.15x). We believe that 

weaknesses/sector threats don’t justify such a massive multiples discount for the stock, also in light 

of the appealing growth prospects, best-in-class profitability and significant cash generation. 

Furthermore, it is worth flagging that at our TP, the implied FY20E PE would be 8x, hence, 

Cellularline would still be trading at a material discount to the average multiple for Italian Mid-

Small Cap companies.  

Cellularline: multiple at current market price 

 

2019E 2020E 2021E 

EV/Sales 1.2x 1.1x 0.9x 

EV/EBITDA 5.2x 4.5x 3.9x 

EV/EBIT 5.6x 4.9x 4.2x 

PE adj. 5.8x 5.8x 5.7x 

FCF yield to equity 4.6% 14.1% 14.7% 
 

Source: Mediobanca Securities 
 



Cellularline 
 

  

 

 03 September 2019  ◆  34 

 

Price: € 6.98 Target price: € 9.60 Outperform

As an additional cross-check, we compared Cellularline’s trading multiples with a panel of selected 

Italian Small Caps with a <€500m market cap operating in the consumer space. Based on consensus 

estimates (source: Reuters), the selected panel is currently trading at 9.3x ‘20 PE and 4.7x ‘20 

EV/EBITDA. This compares with Cellularline currently trading at c.5.8x ‘20 PE and 4.5x ‘20 

EV/EBITDA. The comparison clearly highlights stock’s undervaluation, and it shows how trading 

multiples implied at our TP (namely 8.0x PE and 6.1x EV/EBITDA) would still not be overly 

demanding. 

At our target the stock would trade at 6.1x FY20E EV/EBITDA, 8.0x FY20E PE and 10.3% FCF yield. 

Our DCF analysis is based on the following assumptions:  

 A WACC of 9.1% 

 A terminal growth rate of 1.0%;  

 A one-year deceleration in Y+5 in which we factored in a 10% drop in the top line. In such a 

scenario, we foresee a slight contraction in EBITDA margin (-0.9pp YoY), due to a 

deterioration in trading condition and the company’s limited operative leverage. 

 We consider t+7 as the reference year for TV, assuming a normalised EBITDA margin of 23%  

The sensitivity of our DCF analysis to different long term growth rates and different WACC levels is 

provided below. 

DCF sensitivity to WACC and g 

  

 

Terminal growth rate 

W
A

C
C

 

 

-0.50% 0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 

7.6% 9.5 9.9 10.4 10.9 11.5 12.3 13.2 

8.1% 9.1 9.5 9.9 10.4 10.9 11.6 12.3 

8.6% 8.8 9.2 9.5 10.0 10.4 11.0 11.6 

9.1% 8.6 8.9 9.2 9.6 10.0 10.5 11.0 

9.6% 8.3 8.6 8.9 9.2 9.6 10.0 10.5 

10.1% 8.1 8.4 8.6 8.9 9.3 9.6 10.0 

10.6% 7.9 8.1 8.4 8.6 8.9 9.3 9.7 
 

Source: Mediobanca Securities 

Cellularline: multiple comparison with selected Italian small cap 

 

‘19 PE ‘19 EV/EBITDA 

Italian small cap <€500m mkt cap in consumer space 9.3x 4.7x 

Cellularline 5.8x 4.5x 

Premium/discount -38% -4% 

Cellularline (@TP) 8.0x 6.1x 

Premium/discount -14% 30% 
 

Source: Mediobanca Securities 
 

Multiples summary (at our TP)  

  2019 2020 2021 

EV/Sales 1.6x 1.4x 1.3x 

EV/EBITDA 7.2x 6.1x 5.4x 

EV/EBIT (adj.) 7.5x 6.6x 5.9x 

PE (adj.) 7.9x 8.0x 7.8x 

FCF yield 5.8% 10.3% 10.7% 
 

Source: Mediobanca Securities 
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Peer comparison does not lead to any meaningful conclusion 
We did not use a comparative valuation approach, as we believe it is not meaningful, given the 

different product/geographic exposure of the peer group identified.  

For the sake of completeness, we provide below a brief description of what we believe are two 

listed players most similar to Cellularline, which are active in the commercialisation of devices and 

accessories for smartphones and tablets and in the broader digital device segment.  

The first one is Zagg which operates in the same segment served by Cellularline, supplying 

accessories for smartphones and tablets, but it operates mainly in the US market. The second 

player is Plantronics which provides audio devices mainly to enterprises.  

A more detailed analysis of each player is included in the Appendix, while a quick overview of the 

peer is provided here below. 

 

 

 

  

Cellularline: peers description 

Company Products category Geographic presence Description 

Zagg 

Protection (57% of sales), Power (33%), 

Productivity (6%); Audio (4%)  US (84%), International (16%)  

Designer, producer and distributor of 

accessories for smartphone and tablet 

Plantronics 

Video (43%), Voice (7%), SIP Phones 

(25%), Enterprise Headsets (25%) 

Americas (52%), EMEA (29%), APAC 

(19%)  

Designer, manufacturer and marketer 

of integrated communication solutions 
 

Source: Mediobanca Securities 
 

Cellularline: peers’ main financials 

 

Sales 

CAGR 

EBITDA 

CAGR EBITDA margin % EBIT margin % 

Net debt/ 

EBITDA ROIC after taxes 

Company 19-'21 19-'21 2019E 2020E 2019E 2020E 2019E 2019E 2020E 

Zagg 10.5% -0.5% 10.5% 11.0% 5.1% 7.4% 0.8x 9.4% 15.3% 

Plantronics 9.4% 10.8% 22.0% 22.8% 19.3% 19.9% 3.3x 12.3% 13.2% 

Cellularline (Mbe) 7.4% 3.6% 23.5% 23.3% 21.6% 21.5% 0.7x 10.1% 10.4% 
 

Source: Mediobanca Securities 
 

Cellularline: peers’ main trading multiples 

  

 

EV/Sales EV/EBITDA EV/EBIT P/E 

Company Market Cap 2018 2019E 2020E 2018 2019E 2020E 2018 2019E 2020E 2018 2019E 2020E 

Zagg 186 0.4x 0.4x 0.4x 3.0x 4.2x 3.5x 4.5x 8.5x 5.2x 4.8x 10.2x 6.3x 

Plantronics 1,230 1.6x 1.4x 1.3x 7.5x 6.2x 5.8x n.m. 7.1x 6.6x 6.3x 5.4x 4.8x 

Cellularline (MBe) 151 1.5x 1.2x 1.1x 6.9x 5.2x 4.5x 10.1x 5.6x 4.9x 7.1x 5.8x 5.8x 
 

Source: Mediobanca Securities 
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SUMMARY OF FINANCIALS 

P&L (€m) 2018 2019E 2020E 2021E 

SALES 130 147 155 161 

EBITDA reported 28 33 36 38 

Margin% 21.4% 22.2% 23.3% 23.5% 

Adj. EBITDA 34 35 36 38 

Margin% 26.1% 23.5% 23.3% 23.5% 

D&A -8 -9 -9 -9 

Provisions -1 0 0 0 

EBIT reported 19 24 28 29 

Margin% 14.6% 16.4% 17.8% 18.1% 

Adj. EBIT ex PPA and one-off 31 32 33 35 

Margin% 23.7% 21.6% 21.5% 21.6% 

Net financial costs -7 -1 -1 -1 

Other financials 0 0 0 0 

EBT 12 23 26 28 

Taxes 5 -4 -6 -7 

Tax rate -45.3% 19.0% 22.0% 24.0% 

Minorities 0 0 0 0 

Reported pet profit  17 18 21 21 

Adj. net profit 23 26 26 27 

 

 

Cash flow statement (€m) 2018 2019E 2020E 2021E 

Cash earnings 25 27 29 30 

Net working capital change -1 -9 -4 -4 

Capex -2 -3 -3 -3 

Free cash flows 22 15 22 22 

Net financial investments 0 -5 0 0 

Dividends and buy-back 0 -8 -6 -6 

Others 18 0 0 0 

Change in NFP (- reduction/+absorption) -40 -1 -15 -16 

Source: Mediobanca Securities  

Balance Sheet (€m) 2018 2019E 2020E 2021E 

Fixed assets 180 179 174 168 

NWC 60 67 70 72 

Other current assets 11 12 13 13 

Total asset 250 259 257 254 

NFP 25 23 8 -8 

Funds and other liabilities 32 31 30 29 

Net equity 194 204 219 234 

Total liabilities and equity 250 259 257 254 
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Management team 
 

 

  

Cellularline: Management team 

Members  Role Since 

Christian Aleotti Co-CEO - Product & Sourcing Foundation 

Marco Cagnetta Co-CEO - Marketing & Sales 2004 

Stefano Cerrato CFO 2015 

Emilio Sezzi COO 2002 

Alessio Lasagni Marketing & Commercial Division 2011 

Cristiano Canzan Business Development Division 2017 

Fabio Gusmani International Division 2001 

Massimiliano Montagnana Special Channels and Retail Division 2008 

Albino Spaggiari Trade Marketing Division 2011 
 

Source: Company data 
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Peer description 
We have identified a group of international listed peers active in the commercialisation of devices 

and accessories for smartphones and tablets and in the broader digital device segment. Our panel 

includes two companies that are bigger than Cellularline, namely Zagg and Plantronics. The first 

company operates in the same segment served by Cellularline, supplying accessories for 

smartphones and tablets, while the second provides audio devices.  

Below, we provide a quick description of the companies included in our closest peer panel: 

 ZAGG designs, produces and distributes professional product solutions for mobile devices, 

including screen protection (glass and film), keyboards for tablet computers and mobile 

devices, keyboard cases, earbuds, mobile power solutions, cables, and cases under the 

ZAGG and InvisibleShield brands. In addition, the Company designs, produces and 

distributes earbuds, headphones, mobile power solutions, Bluetooth speakers, cases and 

cables for mobile devices under the iFrogz brand in the fashion and youth oriented lifestyle 

sector. The Company designs product solutions for users of mobile devices, and sells these 

products to consumers through global distribution partners and online. FY18 sales were 

split as follows: Protection (57%), Power (33%), Productivity (6%) and Audio (4%). 

 Plantronics is a global designer, manufacturer and marketer of integrated communications 

and collaboration solutions that span headsets, Open session initiation protocol (SIP) 

desktop phones, audio and video conferencing, cloud management and analytics software 

solutions, and services. The Company’s major product categories are enterprise headsets, 

which includes corded and cordless communication headsets; consumer headsets, which 

includes bluetooth and corded products for mobile device applications, personal computer 

(PC) and gaming; voice, video, and content sharing solutions, which includes Open SIP 

desktop phones, conference room phones, and video endpoints, including cameras, 

speakers, and microphones. The Company’s solutions are designed to work in a wide range 

of Unified Communications and Collaboration (UC&C), Unified Communication as a Service 

(UCaaS), and Video as a Service (VaaS) environments. Its RealPresence collaboration 

solutions range from infrastructure to endpoints and allow people to connect and 

collaborate globally. In addition, Plantronics has support services including support on its 

solutions and hardware devices, as well as professional, hosted, and managed services. 

FY18 sales were split as follows: Video (43%), Voice (7%), SIP Phones (25%), Enterprise 

Headsets (25%). 

Main players  

Reference year Company name                               Revenues by products 

FY18 Zagg 

Protection  57% 

Power  33% 

Productivity  6% 

Audio  4% 

FY19 Plantronics 

Video  43% 

Voice 7% 

SIP Phones 25% 

Enterprise Headsets 25% 
 

Source: Mediobanca Securities, Companies’ annual reports 
 



Cellularline 
 

  

 

 03 September 2019  ◆  40 

 

Price: € 6.98 Target price: € 9.60 Outperform

 

 

Main players (USDm)  

 
ZAGG Plantronics 

Revenues 538 1,675 

Adj. EBITDA 76 357 

% Margin 14.2% 21.3% 

Adj. EBIT 52 316 

% Margin 9.6% 18.9% 

Net Profit (loss) 39 (136) 

Market cap 186 1,230 
 

Source: Mediobanca Securities, Companies’ annual reports, prices as of September 2 
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GENERAL DISCLOSURES 

This research report is prepared by Mediobanca - Banca di credito finanziario S.p.A. (“Mediobanca S.p.A.”), authorized and supervised by 
Bank of Italy and Consob to provide financial services, and is compliant with the relevant European Directive provisions on investment and 
ancillary services (MiFID Directive) and with the implementing law.   

  Unless specified to the contrary, within EU Member States, the report is made available by Mediobanca S.p.A. The distribution of this 
document by Mediobanca S.p.A. in other jurisdictions may be restricted by law and persons into whose possession this document comes 
should inform themselves about, and observe, any such restrictions. All reports are disseminated and available to all clients simultaneously 
through electronic distribution and publication to our internal client websites. The recipient acknowledges that, to the extent permitted by 
applicable securities laws and regulations, Mediobanca S.p.A. disclaims all liability for providing this research, and accepts no liability 
whatsoever for any direct, indirect or consequential loss arising from the use of this document or its contents. This research report is 
provided for information purposes only and does not constitute or should not be construed as a provision of investment advice, an offer to 
buy or sell, or a solicitation of an offer to buy or sell, any financial instruments. It is not intended to represent the conclusive terms and 
conditions of any security or transaction, nor to notify you of any possible risks, direct or indirect, in undertaking such a transaction. Not all 
investment strategies are appropriate at all times, and past performance is not necessarily a guide to future performance. Mediobanca 
S.p.A. recommends that independent advice should be sought, and that investors should make their own independent decisions as to 
whether an investment or instrument is proper or appropriate based on their own individual judgment, their risk-tolerance, and after 
consulting their own investment advisers. Unless you notify Mediobanca S.p.A. otherwise, Mediobanca S.p.A. assumes that you have 
sufficient knowledge, experience and/or professional advice to undertake your own assessment. This research is intended for use only by 
those professional clients to whom it is made available by Mediobanca S.p.A. The information contained herein, including any expression of 
opinion, has been obtained from or is based upon sources believed to be reliable but is not guaranteed as to accuracy or completeness 
although Mediobanca S.p.A. considers it to be fair and not misleading. Any opinions or estimates expressed herein reflect the judgment of 
the author(s) as of the date the research was prepared and are subject to change at any time without notice. Unless otherwise stated, the 
information or opinions presented, or the research or analysis upon which they are based, are updated as necessary and at least annually. 
Mediobanca S.p.A. may provide hyperlinks to websites of entities mentioned in this document, however the inclusion of a link does not 
imply that Mediobanca S.p.A. endorses, recommends or approves any material on the linked page or accessible from it. Mediobanca S.p.A. 
does not accept responsibility whatsoever for any such material, nor for any consequences of its use. Neither Mediobanca S.p.A. nor any of 
its directors, officers, employees or agents shall have any liability, howsoever arising, for any error, inaccuracy or incompleteness of fact or 
opinion in this report or lack of care in its preparation or publication.   

  Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients and 
our proprietary trading desks that reflect opinions that are contrary to the opinions expressed in this research. Our proprietary trading 
desks and investing businesses may make investment decisions that are inconsistent with the recommendations or views expressed in this 
research. The analysts named in this report may have from time to time discussed with our clients, including Mediobanca S.p.A. 
salespersons and traders, or may discuss in this report, trading strategies that reference catalysts or events that may have a near-term 
impact on the market price of the equity securities discussed in this report, which impact may be directionally counter to the analysts' 
published price target expectations for such stocks. Any such trading strategies are distinct from and do not affect the analysts' 
fundamental equity rating for such stocks, which rating reflects a stock's return potential relative to its coverage group as described herein. 

ADDITIONAL DISCLAIMERS TO U.S. INVESTORS: This research report is prepared by Mediobanca S.p.A. and distributed in the United States 
by Mediobanca Securities USA LLC, which is a wholly owned subsidiary of Mediobanca S.p.A., is a member of Finra and is registered with the 
US Securities and Exchange Commission. 565 Fifth Avenue - New York NY 10017. Mediobanca Securities USA LLC accepts responsibility for 
the content of this report. Any US person receiving this report and wishing to effect any transaction in any security discussed in this report 
should contact Mediobanca Securities USA LLC at 001(212) 991-4745. Please refer to the contact page for additional contact information. All 
transactions by a US person in the securities mentioned in this report must be effected through Mediobanca Securities USA LLC and not 
through a non-US affiliate. The research analyst(s) named on this report are not registered / qualified as research analysts with Finra. The 
research analyst(s) are not associated persons of Mediobanca Securities USA LLC and therefore are not subject to NASD rule 2711 and 
incorporated NYSE rule 472 restrictions on communications with a subject company, public appearances and trading securities held by a 
research analyst. 

ADDITIONAL DISCLAIMERS TO U.K. INVESTORS: Mediobanca S.p.A. provides investment services in the UK through a branch established in 
the UK (as well as directly from its establishment(s) in Italy) pursuant to its passporting rights under applicable EEA Banking and Financial 
Services Directives and in accordance with applicable Financial Services Authority requirements. 

ADDITIONAL DISCLAIMERS TO U.A.E. INVESTORS: This research report has not been approved or licensed by the UAE Central Bank, the UAE 
Securities and Commodities Authority (SCA), the Dubai Financial Services Authority (DFSA) or any other relevant licensing authorities in the 
UAE, and does not constitute a public offer of securities in the UAE in accordance with the commercial companies law, Federal Law No. 8 of 
1984 (as amended), SCA Resolution No.(37) of 2012 or otherwise. This research report is strictly private and confidential and is being issued 
to sophisticated investors. 

 

REGULATORY DISCLOSURES 

Mediobanca S.p.A. does and seeks to do business with companies covered in its research reports. As a result, investors should be aware that 
the firm may have a conflict of interest that could affect the objectivity of this report. Mediobanca S.p.A. or its affiliates or its employees 
may effect transactions in the securities described herein for their own account or for the account of others, may have long or short 
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of conflicts of interest with respect to investment research are consistent with rules, regulations or codes applicable to the securities 
industry. The compensation of the analyst who prepared this report is determined exclusively by research management and senior 
management (not including investment banking). Analyst compensation is not based on investment banking revenues, however, 
compensation may relate to the revenues of Mediobanca S.p.A. as a whole, of which investment banking, sales and trading are a part. 

For a detailed explanation of the policies and principles implemented by Mediobanca S.p.A. to guarantee the integrity and independence of 
researches prepared by Mediobanca's analysts, please refer to the research policy which can be found at the following link: 
http://www.mediobanca.it/static/upload/b5d/b5d01c423f1f84fffea37bd41ccf7d74.pdf 

Unless otherwise stated in the text of the research report, target prices are based on either a discounted cash flow valuation and/or 
comparison of valuation ratios with companies seen by the analyst as comparable or a combination of the two methods. The result of this 
fundamental valuation is adjusted to reflect the analyst's views on the likely course of investor sentiment. Whichever valuation method is 
used there is a significant risk that the target price will not be achieved within the expected timeframe. Risk factors include unforeseen 
changes in competitive pressures or in the level of demand for the company's products. Such demand variations may result from changes in 
technology, in the overall level of economic activity or, in some cases, from changes in social values. Valuations may also be affected by 
changes in taxation, in exchange rates and, in certain industries, in regulations. All prices are market close prices unless differently 
specified. 

Since 1 July 2013, Mediobanca uses a relative rating system, based on the following judgements: Outperform, Neutral, Underperform and 
Not Rated.  

Outperform (O). The stock’s total return is expected to exceed the average total return of the analyst’s industry (or industry team’s) 
coverage universe, on a risk-adjusted basis, over the next 6-12 months. 

Neutral (N). The stock’s total return is expected to be in line with the average total return of the analyst’s industry (or industry team’s) 
coverage universe, on a risk-adjusted basis, over the next 6-12 months. 

Underperform (U). The stock’s total return is expected to be below the average total return of the analyst’s industry (or industry team’s) 
coverage universe, on a risk-adjusted basis, over the next 6-12 months. 

Not Rated (NR). Currently the analyst does not have adequate confidence about the stock’s total return relative to the average total return 
of the analyst’s industry (or industry team’s) coverage, on a risk-adjusted basis, over the next 6-12 months. Alternatively, it is applicable 
pursuant to Mediobanca policy in circumstances when Mediobanca is acting in any advisory capacity in a strategic transaction involving this 
company or when the company is the target of a tender offer. 

  

 Our recommendation relies upon the expected relative performance of the stock considered versus its benchmark. Such an expected 
relative performance relies upon a valuation process that is based on the analysis of the company's business model / competitive positioning 
/ financial forecasts. The company's valuation could change in the future as a consequence of a modification of the mentioned items. 

Please consider that the above rating system also drives the portfolio selections of the Mediobanca's analysts as follows: long positions can 
only apply to stocks rated Outperform and Neutral; short positions can only apply to stocks rated Underperform and Neutral; portfolios 
selection cannot refer to Not Rated stocks; Mediobanca portfolios might follow different time horizons. 

Proportion of all recommendations relating to the last quarter 

Outperform Neutral Underperform Not Rated 

39.06% 49.79% 10.73% 0.43% 

        

Proportion of issuers to which Mediobanca S.p.A. has supplied material investment banking services relating to the last quarter:  

Outperform Neutral Underperform Not Rated 

60.34% 55.07% 50.00% 0.00% 

 The current stock ratings system has been used since 1 July 2013. Before then, Mediobanca S.p.A. used a different system, based on the 
following ratings: outperform, neutral, underperform, under review, not rated. For additional details about the old ratings system, please 
access research reports dated before 1 July 2013 from the restricted part of the “MB Securities” section of the Mediobanca S.p.A. website 
at www.mediobanca.com. 
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COMPANY SPECIFIC REGULATORY DISCLOSURES 

AGREEMENT TO PRODUCE RESEARCH OTHER THAN SPONSOR AND/OR SPECIALIST ARRANGEMENT 
Mediobanca S.p.A. is party to one or more agreements with Cellularline relating to the preparation of research reports on Cellularline. 
 
ISSUER REPRESENTATION ON MEDIOBANCA GOVERNING BODIES 
Certain members of the governing bodies of Cellularline are also members of the governing bodies of Mediobanca S.p.A. or one or more of 
the companies belonging to its group.   
 

 

 
 
 

RATING 
The present rating in regard to Cellularline has not been changed since 03/09/2019.  
 

 

 

INITIAL COVERAGE 

Cellularline initial coverage as of 03/09/2019. 

 
 

 

 
COPYRIGHT NOTICE 

 

No part of the content of any research material may be copied, forwarded or duplicated in any form or by any means without the prior 
consent of Mediobanca S.p.A., and Mediobanca S.p.A. accepts no liability whatsoever for the actions of third parties in this respect. 
 
END NOTES 

 

The disclosures contained in research reports produced by Mediobanca S.p.A. shall be governed by and construed in accordance with Italian 
law. 
 
Additional information is available upon request. 

 

   The list of all recommendations disseminated in the last 12 months by Mediobanca's analysts is available here 

Date of report production: 02 September 2019 - 14:45 

Disclaimer Disclaimer Disclaimer Disclaimer 

http://research.mediobanca.com/SingletrackCMS__DownloadDocument?uid=5e65fdb3-c18b-4b43-8ea2-36097070f1c1&docRef=ff555e0e-f10c-437d-83a8-c7839148a793&jobRef=%7b!SingletrackCMS__Mail_Job__c.SingletrackCMS__External_Job_Ref__c%7d&trackActivity=false
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+39 02 8829 597 - roberto.romeo@mediobanca.com 

Carlo Pirri - Head of Equity Sales (UK) 
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FOR US PERSON receiving this document and wishing to effect transactions in any securities discussed herein, please contact MBS USA LLC. 
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